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February 22-23, 2020 

August 23 & 24, 2025 
 

Acts 16:24-34, 40 (NIV) 
When he received these orders, he put them in the inner cell and 
fastened their feet in the stocks.  
 

About midnight Paul and Silas were praying and singing hymns to God, 
and the other prisoners were listening to them. Suddenly there was 
such a violent earthquake that the foundations of the prison were 
shaken. At once all the prison doors flew open, and everyone’s chains 
came loose. The jailer woke up, and when he saw the prison doors 
open, he drew his sword and was about to kill himself because he 
thought the prisoners had escaped. But Paul shouted, “Don’t harm 
yourself! We are all here!”  
 

The jailer called for lights, rushed in and fell trembling before Paul and 
Silas. He then brought them out and asked, “Sirs, what must I do to be 
saved?”  
 

They replied, “Believe in the Lord Jesus, and you will be saved—you 
and your household.” Then they spoke the word of the Lord to him and 
to all the others in his house. At that hour of the night the jailer took 
them and washed their wounds; then immediately he and all his 
household were baptized. The jailer brought them into his house and set 
a meal before them; he was filled with joy because he had come to 
believe in God—he and his whole household. 
 

After Paul and Silas came out of the prison, they went to Lydia’s house, 
where they met with the brothers and sisters and encouraged them. 
Then they left. 
 

Philippians 4:8 (NLT)  
And now, dear brothers and sisters, one final thing. Fix your thoughts on 
what is true, and honorable, and right, and pure, and lovely, and 
admirable. Think about things that are excellent and worthy of praise. 
 

How to Stay Positive 
 

S_________ ________ – Use words to uplift, align,  
and energize. 
 

Proverbs 18:21 (GW)  
The tongue has the power of life and death, and those who love to talk 
will have to eat their own words. 



 

Ephesians 4:29 (NIV)  
Do not let any unwholesome talk come out of your mouths, but only 
what is helpful for building others up according to their needs, that it 
may benefit those who listen. 
 

2 Tips: 

• ____________ to be an “Energy Vampire.” 

• ______________ positive words are all I need. 

 
T_________ my tribe and team – Always assume  
the best. 
 

1 Corinthians 13:7 (NIV)  
[Love] always protects, always trusts, always hopes, always perseveres. 
 

Romans 12:10 (TPT)  
Be devoted to tenderly loving your fellow believers as members of one 
family. Try to outdo yourselves in respect and honor of one another. 
 

2 Tips: 

• __________ against gossip, sarcasm, and cynicism. 

• __________ every believer the benefit of the doubt. 

 
A___________ to purpose – Purpose builds resilience 
and a culture of meaning for when motivation runs dry. 
 

Proverbs 19:21 (NIV)  
Many are the plans in a person’s heart, but it is the Lord ’s purpose that 
prevails. 
 

Romans 8:28 (NIV)  
And we know that in all things God works for the good of those who love 
him, who have been called according to his purpose. 
 

“When teams understand their why they overcome their what.” 
– Jon Gordon 

2 Tips 

• _____________ to God's purposes every day. 

• _____________ myself daily that what I do matters for eternity. 

 
Y________ selfishness – Surrender ego for the sake of 
others and to unify the church.  
 

Philippians 2:3-4 (NLT) 
Don’t be selfish; don’t try to impress others. Be humble, thinking of 
others as better than yourselves. Don’t look out only for your own 
interests, but take an interest in others, too. 



 

Matthew 20:26-28 (NLT) 
“But among you it will be different. Whoever wants to be a leader among 
you must be your servant, and whoever wants to be first among you 
must become your slave. For even the Son of Man came not to be 
served but to serve others and to give his life as a ransom for many.” 

 

“Positivity dies when egos rise.”      
– Jon Gordon   

2 Tips 

• _____ _________________ to serve my spouse, friends, or 
fellow believers that takes true humility.  

• Lead by ______________, not by self-promotion .  
 

John 13:12-15 (NLT) 
After washing their feet, he put on his robe again and sat down and 
asked, “Do you understand what I was doing? You call me ‘Teacher’ and 
‘Lord,’ and you are right, because that’s what I am. And since I, your Lord 
and Teacher, have washed your feet, you ought to wash each other’s 
feet. I have given you an example to follow. Do as I have done to you.” 

 
P__________ growth – Feedback isn't failure; it's 
fertilizer for culture. 
 

Proverbs 27:17 (NLT)  
As iron sharpens iron, so a friend sharpens a friend. 
 

Hebrews 12:11 (NLT)  
No discipline is enjoyable while it is happening—it’s painful! But 
afterward there will be a peaceful harvest of right living for those who 
are trained in this way. 
 

"Great teams invite critique because they're focused  
on getting better, not staying comfortable."    

– Jon Gordon 
2 Tips 

• ______: "What is one thing we can do better?" 

• ____ _______________ for the people who give me honest 
feedback. 

 
O______  the culture – Culture is built by design. 
 

Joshua 24:15c (NLT)  
“But as for me and my family, we will serve the Lord. 
 

Titus 2:7 (NLT)  
And you yourself must be an example to them by doing good works of 
every kind. Let everything you do reflect the integrity and seriousness of 
your teaching. 
 

“Culture is not what I preach. It's what I tolerate."   
– Jon Gordon  

1 Tip 

• Don't just ____________ the culture – build it, design it,  
defend it. 



 

S_________  one another – Selfless churches go further 
and reach more people for the Kingdom of God. 
 

John 13:14-15 (NLT)  
And since I, your Lord and Teacher, have washed your feet, you ought 
to wash each other’s feet. I have given you an example to follow. Do as 
I have done to you.  
 

Galatians 5:13 (NLT)  
For you have been called to live in freedom, my brothers and sisters. 
But don’t use your freedom to satisfy your sinful nature. Instead, use 
your freedom to serve one another in love. 
 

 "The best teams don't just talk about service – they wash feet." 
 
1 Tip 

• _________  asking for someone to carry my load and go carry 
someone else's. 

 
I___________ belief – Lead with hope and carry belief for 
others when they can't. 
 

Hebrews 10:23-25 (NLT)  
Let us hold tightly without wavering to the hope we affirm, for God can 
be trusted to keep his promise. Let us think of ways to motivate one 
another to acts of love and good works. And let us not neglect our 
meeting together, as some people do, but encourage one another, 
especially now that the day of his return is drawing near. 
 

1 Thessalonians 5:11 (NLT)  
So encourage each other and build each other up, just as you are 
already doing. 
 
 "When others doubt, you be the one who believes!" 
 
1 Tip 

• _________ faith over fear. 

 
T_______ honestly – Communicate kindly and clearly to 
protect culture. 
 

Proverbs 24:26 (NLT)  
An honest answer is like a kiss of friendship. 
 

Proverbs 12:22 (TPT)  
Live in the truth and keep your promises, and the Lord will keep 
delighting in you, but he detests a liar. 
 
2 Tips 

• Practice ____________ over my own comfort. 

• Don’t “____________” hard conversations. 



 

I__________ in relationships – Connection drives 
collaboration. 
 

Ecclesiastes 4:9-10 (NLT)  
Two people are better off than one, for they can help each other 
succeed. If one person falls, the other can reach out and help. But 
someone who falls alone is in real trouble. 
 
Job 2:12-13 (NLT)  
When they saw Job from a distance, they scarcely recognized him. 
Wailing loudly, they tore their robes and threw dust into the air over their 
heads to show their grief. Then they sat on the ground with him for 
seven days and nights. No one said a word to Job, for they saw that his 
suffering was too great for words. 
 
Acts 2:46-47 (NLT)  
They worshiped together at the Temple each day, met in homes for the 
Lord’s Supper, and shared their meals with great joy and generosity—all 
the while praising God and enjoying the goodwill of all the people. And 
each day the Lord added to their fellowship those who were being 
saved. 
 
"The best teams know each other. Trust flows from connection."  

– Jon Gordon 
2 Tips 

• Eat _______________! Pray Together! Laugh Together! 

• ___________________  is the heart of the Church.  

 
V_________ every role – Honor the unique contributions 
of each other. 
 

1 Corinthians 12:21-26 (NLT)  
The eye can never say to the hand, “I don’t need you.” The head can’t 
say to the feet, “I don’t need you.” In fact, some parts of the body that 
seem weakest and least important are actually the most necessary. And 
the parts we regard as less honorable are those we clothe with the 
greatest care. So we carefully protect those parts that should not be 
seen, while the more honorable parts do not require this special care. 
So God has put the body together such that extra honor and care are 
given to those parts that have less dignity. This makes for harmony 
among the members, so that all the members care for each other. If one 
part suffers, all the parts suffer with it, and if one part is honored, all the 
parts are glad. 
 

"Great churches celebrate the volunteers and the staff.  
Because without them there is no church."   

– RML 
2 Tips 

• __________ every active member of the Church. 

• _________________ the unseen parts that get overlooked. 



 
   
 
 

Everyone within 30-minute 
driving distance   

3,000,000 The Community:  

Attended one Grace service or 
outreach event at least once in 
the past year 

10,000 

The Crowd: Attended one service out of every 
five weeks or watched online 

50,000 

The Congregation: Class 101 grads, signed 
Membership Covenant 

25,000 

The Committed: Class 201 grads, signed Maturity 
Covenant, and in a small group 

20,000 

The Core: Class 301 grads and actively 
serving in ministry 

11,000 

The Commissioned:   Class 401 grads, signed Missions 
Covenant, served in local and/or 
global missions 

2,000 



 

E______________  negativity – Be a thermostat, not a 
thermometer. 
 

Philippians 2:14-16 (NLT)  
Do everything without complaining and arguing, so that no one can 
criticize you. Live clean, innocent lives as children of God, shining like 
bright lights in a world full of crooked and perverse people. Hold firmly to 
the word of life; then, on the day of Christ’s return, I will be proud that I 
did not run the race in vain and that my work was not useless. 
 
Romans 12:2 (NLT)  
Don’t copy the behavior and customs of this world, but let God 
transform you into a new person by changing the way you think. Then 
you will learn to know God’s will for you, which is good and pleasing and 
perfect. 
 

"Positivity isn't pretending – it's choosing hope on purpose."  
– Jon Gordon 

2 Tips 

• ____________ to echo cynicism.  

• ____________ every space I enter with grace. 
 
Ephesians 2:8-9 (NLT)  
God saved you by his grace when you believed. And you can’t take 
credit for this; it is a gift from God. Salvation is not a reward for the good 
things we have done, so none of us can boast about it. 



Love, No Matter What the Race 
February 22-23, 2020 

August 23 & 24, 2025 
 

Acts 16:24-34, 40 (NIV) 
When he received these orders, he put them in the inner cell and 
fastened their feet in the stocks.  
 

About midnight Paul and Silas were praying and singing hymns to God, 
and the other prisoners were listening to them. Suddenly there was 
such a violent earthquake that the foundations of the prison were 
shaken. At once all the prison doors flew open, and everyone’s chains 
came loose. The jailer woke up, and when he saw the prison doors 
open, he drew his sword and was about to kill himself because he 
thought the prisoners had escaped. But Paul shouted, “Don’t harm 
yourself! We are all here!”  
 

The jailer called for lights, rushed in and fell trembling before Paul and 
Silas. He then brought them out and asked, “Sirs, what must I do to be 
saved?”  
 

They replied, “Believe in the Lord Jesus, and you will be saved—you 
and your household.” Then they spoke the word of the Lord to him and 
to all the others in his house. At that hour of the night the jailer took 
them and washed their wounds; then immediately he and all his 
household were baptized. The jailer brought them into his house and set 
a meal before them; he was filled with joy because he had come to 
believe in God—he and his whole household. 
 

After Paul and Silas came out of the prison, they went to Lydia’s house, 
where they met with the brothers and sisters and encouraged them. 
Then they left. 
 

Philippians 4:8 (NLT)  
And now, dear brothers and sisters, one final thing. Fix your thoughts on 
what is true, and honorable, and right, and pure, and lovely, and 
admirable. Think about things that are excellent and worthy of praise. 
 

How to Stay Positive 
 

Speak life – Use words to uplift, align,  
and energize. 
 

Proverbs 18:21 (GW)  
The tongue has the power of life and death, and those who love to talk 
will have to eat their own words. 



 

Ephesians 4:29 (NIV)  
Do not let any unwholesome talk come out of your mouths, but only 
what is helpful for building others up according to their needs, that it 
may benefit those who listen. 
 

2 Tips: 

• Refuse to be an “Energy Vampire.” 

• Realize positive words are all I need. 

 
Trust my tribe and team – Always assume  
the best. 
 

1 Corinthians 13:7 (NIV)  
[Love] always protects, always trusts, always hopes, always perseveres. 
 

Romans 12:10 (TPT)  
Be devoted to tenderly loving your fellow believers as members of one 
family. Try to outdo yourselves in respect and honor of one another. 
 

2 Tips: 

• Guard against gossip, sarcasm, and cynicism. 

• Give every believer the benefit of the doubt. 

 
Anchor to purpose – Purpose builds resilience and a 
culture of meaning for when motivation runs dry. 
 

Proverbs 19:21 (NIV)  
Many are the plans in a person’s heart, but it is the Lord ’s purpose that 
prevails. 
 

Romans 8:28 (NIV)  
And we know that in all things God works for the good of those who love 
him, who have been called according to his purpose. 
 

“When teams understand their why they overcome their what.” 
– Jon Gordon 

2 Tips 

• Re-align to God's purposes every day. 

• Remind myself daily that what I do matters for eternity. 

 
Yield selfishness – Surrender ego for the sake of others 
and to unify the church.  
 

Philippians 2:3-4 (NLT) 
Don’t be selfish; don’t try to impress others. Be humble, thinking of 
others as better than yourselves. Don’t look out only for your own 
interests, but take an interest in others, too. 



 

Matthew 20:26-28 (NLT) 
“But among you it will be different. Whoever wants to be a leader among 
you must be your servant, and whoever wants to be first among you 
must become your slave. For even the Son of Man came not to be 
served but to serve others and to give his life as a ransom for many.” 

 

“Positivity dies when egos rise.”      
– Jon Gordon   

2 Tips 

• Do something to serve my spouse, friends, or fellow believers 
that takes true humility.  

• Lead by serving, not by self-promotion.  
 
John 13:12-15 (NLT) 
After washing their feet, he put on his robe again and sat down and 
asked, “Do you understand what I was doing? You call me ‘Teacher’ and 
‘Lord,’ and you are right, because that’s what I am. And since I, your Lord 
and Teacher, have washed your feet, you ought to wash each other’s 
feet. I have given you an example to follow. Do as I have done to you.” 

 
Pursue growth – Feedback isn't failure; it's fertilizer for  
culture. 
 

Proverbs 27:17 (NLT)  
As iron sharpens iron, so a friend sharpens a friend. 
 

Hebrews 12:11 (NLT)  
No discipline is enjoyable while it is happening—it’s painful! But 
afterward there will be a peaceful harvest of right living for those who 
are trained in this way. 
 

"Great teams invite critique because they're focused  
on getting better, not staying comfortable."    

– Jon Gordon 
2 Tips 

• Ask: "What is one thing we can do better?" 

• Be thankful for the people who give me honest feedback. 

 
Own the culture – Culture is built by design. 
 

Joshua 24:15c (NLT) 
“But as for me and my family, we will serve the Lord.” 
 

Titus 2:7 (NLT)  
And you yourself must be an example to them by doing good works of 
every kind. Let everything you do reflect the integrity and seriousness of 
your teaching. 
 

“Culture is not what I preach. It's what I tolerate."   
– Jon Gordon  

1 Tip 

• Don't just protect the culture – build it, design it,  
defend it. 



 

Serve one another – Selfless churches go further and 
reach more people for the Kingdom of God. 
 

John 13:14-15 (NLT)  
And since I, your Lord and Teacher, have washed your feet, you ought 
to wash each other’s feet. I have given you an example to follow. Do as 
I have done to you.  
 

Galatians 5:13 (NLT)  
For you have been called to live in freedom, my brothers and sisters. 
But don’t use your freedom to satisfy your sinful nature. Instead, use 
your freedom to serve one another in love. 
 

 "The best teams don't just talk about service – they wash feet." 
 
1 Tip 

• Stop asking for someone to carry my load and go carry 
someone else's. 

 
Inspire belief – Lead with hope and carry belief for others 
when they can't. 
 

Hebrews 10:23-25 (NLT)  
Let us hold tightly without wavering to the hope we affirm, for God can 
be trusted to keep his promise. Let us think of ways to motivate one 
another to acts of love and good works. And let us not neglect our 
meeting together, as some people do, but encourage one another, 
especially now that the day of his return is drawing near. 
 

1 Thessalonians 5:11 (NLT)  
So encourage each other and build each other up, just as you are 
already doing. 
 
 "When others doubt, you be the one who believes!" 
 
1 Tip 

• Speak faith over fear. 

 
Talk honestly – Communicate kindly and clearly to 
protect culture. 
 

Proverbs 24:26 (NLT)  
An honest answer is like a kiss of friendship. 
 

Proverbs 12:22 (TPT)  
Live in the truth and keep your promises, and the Lord will keep 
delighting in you, but he detests a liar. 
 
2 Tips 

• Practice clarity over my own comfort. 

• Don't "ghost" hard conversations. 



 

Invest in relationships – Connection drives  
collaboration. 
 

Ecclesiastes 4:9-10 (NLT)  
Two people are better off than one, for they can help each other 
succeed. If one person falls, the other can reach out and help. But 
someone who falls alone is in real trouble. 
 
Job 2:12-13 (NLT)  
When they saw Job from a distance, they scarcely recognized him. 
Wailing loudly, they tore their robes and threw dust into the air over their 
heads to show their grief. Then they sat on the ground with him for 
seven days and nights. No one said a word to Job, for they saw that his 
suffering was too great for words. 
 
Acts 2:46-47 (NLT)  
They worshiped together at the Temple each day, met in homes for the 
Lord’s Supper, and shared their meals with great joy and generosity—all 
the while praising God and enjoying the goodwill of all the people. And 
each day the Lord added to their fellowship those who were being 
saved. 
 
"The best teams know each other. Trust flows from connection."  

– Jon Gordon 
2 Tips 

• Eat Together! Pray Together! Laugh Together! 

• Relationship is the heart of the Church.  

 
Value every role – Honor the unique contributions of 
each other. 
 

1 Corinthians 12:21-26 (NLT)  
The eye can never say to the hand, “I don’t need you.” The head can’t 
say to the feet, “I don’t need you.” In fact, some parts of the body that 
seem weakest and least important are actually the most necessary. And 
the parts we regard as less honorable are those we clothe with the 
greatest care. So we carefully protect those parts that should not be 
seen, while the more honorable parts do not require this special care. 
So God has put the body together such that extra honor and care are 
given to those parts that have less dignity. This makes for harmony 
among the members, so that all the members care for each other. If one 
part suffers, all the parts suffer with it, and if one part is honored, all the 
parts are glad. 
 

"Great churches celebrate the volunteers and the staff.  
Because without them there is no church."   

– RML 
2 Tips 

• Honor every active member of the Church. 

• Celebrate the unseen parts that get overlooked. 



     
     
 
     
 
   
       
 
 
   
 
 

Everyone within 30-minute 
driving distance            

3,000,000 The Community:  

Attended one Grace service or 
outreach event at least once in 
the past year 

10,000 

The Crowd: Attended one service out of every 
five weeks or watched online 

50,000 

The Congregation: Class 101 grads, signed 
Membership Covenant 

25,000 

The Committed: Class 201 grads, signed Maturity 
Covenant, and in a small group 

20,000 

The Core: Class 301 grads and actively 
serving in ministry 

11,000 

The Commissioned:   Class 401 grads, signed Missions 
Covenant, served in local and/or 
global missions 

2,000 



 

Eliminate negativity – Be a thermostat, not a 
thermometer. 
 

Philippians 2:14-16 (NLT)  
Do everything without complaining and arguing, so that no one can 
criticize you. Live clean, innocent lives as children of God, shining like 
bright lights in a world full of crooked and perverse people. Hold firmly to 
the word of life; then, on the day of Christ’s return, I will be proud that I 
did not run the race in vain and that my work was not useless. 
 
Romans 12:2 (NLT)  
Don’t copy the behavior and customs of this world, but let God 
transform you into a new person by changing the way you think. Then 
you will learn to know God’s will for you, which is good and pleasing and 
perfect. 
 

"Positivity isn't pretending – it's choosing hope on purpose."  
– Jon Gordon 

2 Tips 

• Refuse to echo cynicism.  

• Infuse every space I enter with grace. 
 
Ephesians 2:8-9 (NLT)  
God saved you by his grace when you believed. And you can’t take 
credit for this; it is a gift from God. Salvation is not a reward for the good 
things we have done, so none of us can boast about it. 


